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Get to Know Us

ActionAid Malawi is a local organisation registered in 2007 under the Companies Act as Company Limited by
guarantee. ActionAid Maolawi is on aoffiliate member of ActionAid Federation, o Global Justice organisation that

aims at addressing the root causes of poverty and injustice, with particular focus on women, young women, and

girls. ActionAid Malawi started working in Malawi in 19%0.

Our Vision Chur Mission Our Values
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Our 2025 Geographical Footrprint

Note

. Local Rights Program

. School Readiness Initiative

L covID-19 Response Mwechanizm

. Valuing Wamen's Work

Climate Just Transition Project
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Acronyms and Abbreviations

AHF

AlP
CSEC
CLM
CAYWOC
CBCC
CSP
CAMFED
DODMA
EIU

ECD
HSSP
IFPRI

IMF
KAWOF
LRP
MWEITI
MEC
NCIC
NSO
UHCC
UNESCO

WHO
WFP
WRO
WB
SRI

Action Aid Malawi

AIDS Healthcare Foundation

Affordable Inputs Program

Civil Society Education Coalition

Community Led Monitoring

Center for Alternatives for Victimized Women and Children
Community Based Child Centre

Country Strategy Paper

Campaign for Female Education

Department of Disaster Management Affairs
Economist Intelligence Unit

Early Childhood Development

Health Sector Strategic Plan

International Food Policy Research Institute
international Monetary Fund

Kasumbu Women Forum

Local Rights Program

Malawi Extractive Industry Transparency Initiative
Malawi Electoral Commission

National Construction Industry Couneil

Mational Statistical Office

Universal Health Coverage Cealition

United Nations Education, Scientific Cultural Organization
Valuing Wemen Work

World Health Organization

World Food Program

Women's Rights Organization

World Bank

School Readiness Initiative
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From the Board Chairperson

It Is my pleasure to present ActionAld Malawl's Annual
Report for the yodr ended 31 December 2025, This report
highlights the progress made in advancing soclal justice,
human rights, ond sustainable development despite o
challenging cperating enviranment,

During 2025 Malawl continued to face economic
hardehips, high inflation, feod insecurity, climate-ralated
shocks, and persistent Inequalities affecting women,
young people, and marginalized ecommunities. In
response, Actiondld Malawl remained committed te
supporting communities to bulld resilience, clalm their
rights, and held duty bearers aceountable.

Through the Implementation of its Country Strotegy Faper
YWl, the organization achieved significant milestones in
prometing women's leadership, yeuth participation,
climate reslllence, dccountable governance, ond
sustalnable livelihoods. These interventions contributed to
strengthening community voices and Influencing policles
and practices that improve the lives of vulnerable
populations.

The Board Is encouraged by the organization's strong
governance systems, prudent tinoneial management, and
continued ability te mobilize resources and malntain
strateglc partnerships. These achievements reflect the
dedication of staff, Manogement, partners, and the
sammunities we sarve.

On behalf of the Board of Directors, | extend sincere
appreciation te our funding portrers, government
institutions, civil society orgonizations, Actionfid
International, and local communities for their invaluabkle
suppott and ecollaboration. | alse commend the
Management and staff for their commitment and
professionalism.

The Board remains committed te providing strategic
leadership 1o ensure Actiondld Malawi sontinues te drive

transformative and lasting change for a just, equitable,
and resilient Malawi

Enjoy the read!

Ms Pilirani Chuma

From the Executive Director

The year 2025 was marked by significant economic,
social, and environmental challenges in Malawi,
including high inflation, food insecurity, climate-
related shocks, and growing demands for accountable
governance. Despite this complex operating
environment, ActionAid Malawi remained committed to
advancing social justice, gender equality, and the
rights of people living in poverty and exclusion.

Through the implementation of our Country Strategy
Paper VI, we made meaningful progress in
strengthening women's leadership, promoting youth
participation, enhancing climate resilience, supporting
sustainable livelihoods, and advancing transparency
and accountability. Working closely with communities,
civil society partners, government institutions, and
development partners, we continued to amplify the
voices of marginalized groups and support citizen-led
actions that drive positive change.

Cur achievements retlect the resilience ot the
communities we serve and the dedication of our staff
and partners. Together, we supporfed vulnerable
households fo cope with economic and climate-
related challenges while advocating for policies and
systems that are more responsive, inclusive, and
accountablae.

| extend my sincere appreciation to our funding
pariners, gov&rnman‘f counterparts, civil sociei':f
organizations, local communities, and ActionAid
International for their continued collaboration and
support. | also commend our staff and volunteers for
their professionalism and commitment.

As we look ahead, ActicnAid Malowi remains
dedicated to strengthening community resilience,

advancing human rights, and contributing to a just,
equitable, and sustainable Malawi.

Limeodzi Tingathe!

Ms Yandura Chipeta
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Executive Summary

In 2025, ActionAld Malawi [AAM] implemented
transfarmotive programmes aligned  with  its
Country Strateqy Paper VI [CSP V1), Fecusing on
advancing the rights of women and girls,
promoting econemic |ustice, and strengthening
glimate reslisnce ond humanitarion  response.
Desplte aperating In & challenging sconemic and
humanitarian context, the erganisation achieved
shgnificant results across all programme priceity
areas thraugh community-led dpproaches,
strategic partnerships, and rights-bosed advocacy.

Under Programme Area | on the atfainmen! of
womean, young women and girls rights, AAM
5uppn:1aJi?.?4? wamen, young women and girls fo
take Individual action to challenge violence,
patriarchy, and harmful social norms. In addition,
200 eollsctives of women, young women and girls
mobilised collective action to address viclance and
gende: |neguality at community level. Through
strengthenad raferral pathways, counselling, legal
literaey and community protection mechonisms,
15,9241 survivers accessed comprehensive viclence
agalnst women and gitls [VAWG] responsze
sarvices. Furthermore, 4,429 women and young
peoples assumed leadership and decislon-making
positions of varicus levels, while 20,020 women
and young people galned Improved control over
produstive rasources and livelihood epportunities.
A totael of 15820 women and young woemen alse
gccessed comprehensive sexual and reproductive
health rights and sarvices,

Under Programme Area 2 on systems change for
economic |ustHee, AAM strengthensd Inclusive
education  and esarly childhood develapment
systems. The orgonisation supported %4817 boys
and girls to access comprehensive Early Childhasd
Development (ECD) services, while 30,243 children
suecesstully transitionsd from Community-Based
Childeare Centres [CBCCs] te primary sshoal,
Theze Iinterventions contributed to improved schoal
readiness, child protection, and access fo quality
learning envirenments.

Under Programme Area 3 on climate justice,
rasilient livellhoods and humanitarian action, AAM
reached 25333 people through climate justice
campatgns and citlzen mobilisation Initiatives
aimed at influensing pelicy and aecountability an
climate financing and adaptatien. In addition,
24 275 women and young people adopted
agroecologleal and  climata-resiliant  farming
practices to Improve food security and
ghvitonmental  sustainabllity. The osrganisation
further strengthened resilience among B,574
women and young people living in disaster-risk
communities, while 895 households benefited from
humeanitarian sash fransfer programmes 1o address
immed|ate food and livelihood nesds with dignity
and cholce,

The political and governance context In 2025 was

shaped by preporations for Malawl's general
olectians, ocreating o complex and fraglle
environment. While efforts by the Malaw! Electoral
Commission Improved electoral preparedness and
Inelusiveness, voter parhicipation remained low,
reflecting declining publie trust In governance
systems. The broader confext was marked by rising
political tensions, cancerns over electaral Integrily,
and persistent governance chaollenges, including
parceptions: of eorruption and uame! publis
axpectations.

- ﬂ

Same ol the bénelicianss af Actiondid Malawi's wvestment n
gender-redponalve public serices

Public disillusionment, particularly among marginalised
groups, underscared the confinued Importance of eivie
engagement, accauntability, and rights-based
dadvocacy, which remain cantral to AAM'S work.

Economically, Malawi faced significant challenges, with
a fragile outlook thraughout the year: Althouah Inflatien
showed slight Improvement, low econemic grewth
continued ta lag behind pepulation Increaszes, while high
living ecosts, food Insecurity, and foreign exchange
shortages constrained |ivelihoods. The situation was
further worsaned by the Intensifying elimate erisis,
especially in the zouthern regien, where recurrent shocks
sush as eyclones, erratic raintall, and poor harvests
severely offected vulnerable communities. By mid-year,
over four milllon people were sxperiencing ocute food
insecurity, highlighting the scale ef humanitarian need.
Rising food prices and declining househeld |ncomes
disproportionately impacted women, children, and
marginalised populations.

In response to these Intersecting challenges, AAM
adopted a flexible and adaptive programming
approach. The organlsation priortised strengthening
cammunity resllience, enhancing protection mechanlsms;
advancing polley advocacey, and bullding strotegic
partnarchips to maximise |mpact. Although resource
limitations affected the full Implementation of plannad
activities, AAM ensured the continuation of eritieal
interventions, particularly those addressing Immediate
community neads, protecting vulnerable groups, and
reinforcing local aecosuntability systems,

Leoking ahead, AAM remains committed to advancing a
rights-baosed, locally led development agenda in the
face ot ongoing pelitical, econamle, and &limate
uncertalnties. The organisation will continue to
champlan gender equality and wemen's leadership,
advecate for inclusive ssonomic systems and improved
public servlcas, and strengthen climate resilience and
hurmanitarlan preparedness, Thraugh sustalned
engagement al community, national, and global lavels,
AAM 18 well positioned to contribute to long-term,
transformative change in Malawl,
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Our 2025 Impact in numbers

ACTIONAID MALAWI EXECUTIVE SUMMARY DASHBOARD

Total Beneficiaries Directly Reached: 375,670

Advancing the Rights of
Women, Young Women & Gir

.

Advancing the Rights
of Women, Young Women & Girls

) 19,949 15,941
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Driving Systems Change
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Advancing Climate Justice,
Resilient Livelihoods & Humanitarian

¢ 25333 24,275
People rasched Wornen & youth adopted
treounghy climabs climpis-amart practces
justice actions

450 695
Ai-rish Mosefioids Houssholds suppasied
safely relocated with cash msEtance

[ﬂ] Public Services ﬂ Climate Justice *

'ﬁ Advocacy

ActionAid Malawi handing over Nkhulambe LRP to Phalombe District Council and Communities




Community Rootedness for Sustainable Imp

actonaid

The development and economic context
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2025 was B.hupn:l Eqr extractive activities that pusha:l affected communities deapar in poverty

Malawl's development and economic outlook in 2025 was
shaped by a convergence of structural challenges across the
health, education, and economic sectors, further intensified by
climate shocks and a fragile macroeconomic environment
(IMF, 2025) These overlopping pressures continue to censtraln
inclusive growth and deepen wulnerabilities, particularly
among women, young people, and rural communities.

The health system remains critically under-resourced, with
vacancy rates exceeding 50% ond stoffing levels falling
significantly balow Wnr?d Health Organization standards
(World Health Crganization, 2024) Thiz shortage of health
personnel has ploced immense strain on the system, forcing
existing workers to operate under high workloods, often
resulting in burnout and reduced quality of care. Access to
essential health services, especially In rural and hard-to-reach
aredas, remains limited, highlighting the need for sustained
investment In human resources, Infrastructure, and health
system strengthening.

Similarly, the education secter continues to face significant
capacity and financing constraints. Overcrowded classrooms,
with pupil-teacher ratios far above recommended levels, are
undermining the quality of learning. Declining public
investment in education, coupled with increasing enrolment,
has fturther stretched limited resources [UNESCO, 2025)
Inadequate Infrastructure, particularly the lack of girl-friendly
sanitation facilities, continues te contribute to absentesism
and school drepouts ameng girds. While national pelicy
framewerks emphasize human copital development uncrskills
bullding, progress Is hindered by underfunding and systemlc
inefficlencies.

Economically, Malawi remains under considerable strain,
Inflation has remalned persistently high, largely driven by rising
food prices, which continue to erode housa{lald purchasing
power. Eeonomie growth remaoins modest and  below
population growth rates, indicating declining real incomes
and worsening poverty levels. Fiscal pressures, foreign
exchange shorioges, and external Imbalances further
complicate the economic outlook, limiting the government's
ability to respond effectively to emerging needs (African
Dﬂvarnpman'l Bank, 2025)

= = =l 5
ey v e

Agriculture, which underpins the economy, continues to
struggle with low productivity, limited aceess to inputs,
and high vulnerability to climate varability. Despite
significant public Investmant in subsidy programmes, food
Insecurity remains widespread, with millions of Malawians
undable te meet thelr basic food nesds }FAD & WFP,
2025) This reflects persistent structural inefticlencles and
growing demand for more effective, accountable, and
sustalnable agricultural policies.

Climate change continues fto exocerbate these
challenges. Erratic rainfall patterns, floods, and droughts
hove disrupted agricultural production and livelihoods
across multiple regions. Recent extreme weather events
have displaced communities; damaged infrastructure,
and increased humanitarion needs (Werld Bank, 2025)
While emergency responses have provided short-term
relief, the senre and frequency of these shocks
underseare the urgent need for long-term Investments in
climate resilience, disoster preporedness, and
sustalnable land management.

The political context, particularly in the lead-up to the
2025 general elections; has further influenced the
operating enviranment. Publle concern over economie
hardship, governance challenges, and service delivery
gaps hos Intensified, with increasing demand for
transparency, accountability, and n%lechua policy
responses {Transparency International, 2025).

Ovearall, Malawi's outlook in 2025 underscores the need
for integrated, systems-level approdches that address
both immediate mmnnﬁﬁrlﬂn needs and the structural
drivers of poverty and inequality. Strengthening public
systems, promoting resilient Ii\ral"l’hnnds, and advancing
Inclusive governance will be eritical to ochieving
sustainable development outcomes.
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Key Achievements and Strategic Impact

Programme Area I: Advancing the Rights of Women, Young Women and Girls

In 2025, ActionAld Malawl [AAM) contributed to
transformational change In gender equality ond
warmen's rights by strengthening community systems
te prevent and respond to gender-based vielence
(GBY), while amplifying women's leadership ond
dgency. Community-based Interventions reached
thousands of women, men, and young people, shifting
harmful secial norms in deeply patriarchal contexts,

During the year, 19,949 wamen, young women and
girls teok Individual action te challenge viclence,
patriarehy, discrimination and exclusion within thelr
households and communities.

These actions retlested grewing conhbidence,
awareness of rights, and Increased agency among
waomen and girls. At the systems level, AAM
strangthened ecommunity justice and profection
structures, endbling faster and more accessible
responses to GBY through trained paralegals, referral
systems, and linkages with palice and vietlm support
services,

Through these effarts, 15941 survivors oceessed
comprehensive violence against women and girls
(VAWE) response services, including psyshoseclal
suppert, legal sssistance, counselling, and referral
pathways.

AAM alse invested significantly in women's pelitical
empowerment and leadershlp development. As a
result, 4,429 women and young pespls ossumed
leadership and decislen-making positions  at
community, district and national levels, strengthening
wamen's volee and representation In governance and
policy spaces.

In  parallel, large-scale community awareness

campalgns reached over 6,000 pecple, contributing = = Al LR | I
to increased public understanding of women's rights, Girls and young women under Kawale Young Urban Women
harmful sultural practices, and legal protections.
These Initiatives are gradually shifting attitudes and
fostering collective responsibility te end viclence
against wamen and girls,

Network during ene -sflihuir agtivities

’ &
g . g e

Some of the women who benetit from Actionfid Malawi
infervantions o
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Health Systems Strengthening and Pandemic
Preparedness

A health worker
at Chiringa
Health Facility
counting the
ains of the
g’l?ﬂm project

Through its Glabal Fund COWID-19 Responss Mechanism
[C19RM) program and Universal Health Coverage work,
Actiondld Malawi and partners, nomely, Creallve Cenire
tor Community Mobllization [CRECCOM] MANET: and
Lilangwe Catholle Health Commission strengthened
cammunity and district level health systems resillence
through coordinated Interventions that enhanced diseasze
survelllance, publie health awareness, and sommunity
partlcipation In  health service delivery. Using the
Communlty Led Maonitaring [CLM) the program enhanced
the capaelty of ower 55,000 comemunity health actars,
including community volunteers, frontling health workers,
and |oeal structures, eemmunities who have been
empowerad with the knowledge and skills required far
sarly detection, reporting, and response to public health
threats. This has significantly improved local preparedness
and respanse capacily, enabling communities and health
institutions to act swiftly In addressing emerging health
risks.

The Interventions have further contributed to  the
suceessful prevention of outbreaks in fargefed areas. This
pechiavement was made possible threugh strong
colloboration and coordination between community
structures, local leaders, health faclity mansgament
cammittess, district health affices, and other duty bearers
who warked together to strengthen sanitation, hyglena
pramotion, disesase survelllonce, and rapid response
systems. The partnarship further fostered mutual
accountabllity and trust, ensuring that communities were
actively  Invalved  in Idenh'ﬁ'lng challenges  and
implemarnting locally driven solutions to improve publie
health outcomes. In addition, over 24,000 people were
vacainated through community-bosed eoutreach and
mobilization |nitiatives, while large-seale public health
messaging reached more than 500,000 individuals with
eritieal Infarmation on disease prevention, health-sesking
bahaviour, and available health services: These offorts
have - significantly  resulted in  increased communily
awareness, Improved uptoke of essential health services,
and strengthened confidence in the public health system.

National and International Engagements

Fuciliiuiin? participation of women and young
women at 16 Days of Activism and International
Women's Day and CSW 6% conference

ActionAld  Malawl and  partners’ In the
commemaoration of 2025 14 Daoys of Activism
Against Gender-based Viclencs and Internactional
Waomen's Day strengthened the sslidarity eampalign
against the vice. Through showcasing the gains af
Business Expo |n Blantyre and participating [n
salldarity activities during the campaign, ActionAid
Malewl and partrners underscored the signiflcance
af strengthening women, young wamen and girls
rlghrs tawards attainmeanl of Sustalnable
Cevelopment Goals and Malawl 2063 ogenda.
Furthermore, Actionfid Malaw| supported members
af the Malawl Young Urban Wamen to participate
af the 4%th Commission on the Status of Wemen in
MNew Yeark,

The members leveroged various feminist platforms
af the CSW to highlight Investing in young urban
women in developlng countries |ike Malaw! could
accelerate the achievements of the Belling Plan of
Actian. Durlng the engagements, Kimmy, a mamber
af Kewele Feminomics Hub in Malawl jsined yaung
women activists fram all over the world to
strategise on Influencing the Implemeantation af the
Beiling +30 Action Agenda. Kimmy articulated the
urgent nead for redistributing power Increasing
accountabllity and strategic institutional reforms
and the recognition of young Feminists az egual
partners, rather than mere stakeholders

In Movember 2025, Actiondld Malaw successfully
hosted the Global Canvening of Young Urban
Wamen, Feminis! Experts, and Women's Movements
in  Salima, creating o powertul International
platferm for feminist solidarity, knowledge
exchange, and collective action an gendar |ustice
and urban inaqualities. The econvening brought
togather young women leaders, feminlst octivists,
grassroots movements, polley odvosates, and
development practitioners tram ditterent countries
ta amplity the velees and experiences of urban
women and girls facing esconcmic  exelusion,
climate injustice, vioclence, and limited access to
public services.

Ona of the kE].l achievamants of tha convening wos
the strengthening of cross-country feminist
alllanees and movement-bullding efferts, enabling
participants to share innovative advocacy
strategies, maebilizatien approaches, and solutions
for advancing women's rights and incluslve urban
davelopment. The convening alse elevated critical
lssues affecting young uwrban women within
reglonal and global polley dissussions, particularly
around unpaid core work, economic |ustice, and
reproductive health rights, and gender-responsive
publia- serviees. Through dialogues, sapacity-
bullding sessions, and collabarative engagements,
participants  enhanced their leadership  zkills,
advocacy capacity, and ocollective influence |n
shaping transtormative feminist agendas.
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Participating in the Health Services Managers Network (HESNET) Second
Annual Conference

Aetiondld Malawl through its Global Fund CI9RM
program participated In the Health Services
Manangers MNetwork [HESNET] Second Annual
Conference held In Blantyre. The conference
provided a platferm fer strengthened dialogue and
collaboratian  ameong  government  institutians,
health sector managers, civil saciety organizations,
and development partners on the urgent need to
build a more resillent and responsive health system
in Malawi. The conference further provided a
critical platferm for stakeholders to collectively
reflect on lessons from  recent public health
emergencies and ldentify practical strategies for
improving  health geovernance, preparedness,
service delivery, and community engagement.

One of the mdjor outcomes of the conference was
the increased recognition of community systems
and citizen participation as eszential pillars of
resilient  healthecare systems, particularly  in
responding to future pandemics and public health
shocks.

PROGRAM PRIORITY AREA 1

Discussions also relnforeed the Imporfance of
decentralized  health leadership,  stronger
accountakility  meechanisms, and integrated
u?pmachas that place communities at the centre
of health planning and moenitering. ActionAid
Malawi and Its partmer, CRECCOM highlighted
practical evidence and community-driven
experiences from the implementation of the
Community-Led Monitoring [ELME| agpproach. AAM
and CRECCOM demonstrated how empowering
communities te monitaer health services can
strengthen aceountabllity, improve responsiveness
of healthcare providers, and enhance trust
betwesn citizenz and the health system. The two
arganizations showeased Few eammunity
engagement can complement national health
systems and contribute to more sustainable and
resillent healthcare outcomes. Its support to the
conferance therefore reinforced the Importance
of partnerships between government and eivil
society In advaneing eguitable, people-centred,
and resllient health systems in Malawl.

Advancing the Rights of Women, Young Women & Girls
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When clinics close, care continues through community
led innovation

Story of Change:

Parsistent flooding has long disrupted life in Msanje
District's Lower Shire, repeatedly cutting off occcess to
Mbenje Health Centre. During heavy rains, roads disappear
under water, hoalth workers cannot reach the facility, and
patients, especilally pregnant women and children, are left
without care.

“People would just stay home and suffer,” recalls Simeon
Mtukumira @ member of Mbenje Community Health Action
Group (CHAG)

Through the Community-led Monitoring [CLM] project,
communities decided to aet. Working through CHAG: and
the Health Centre Management Cemmittee (HCMC), they
agreed that waiting for external help was ne longer viable.
They mobilised themselves and construsted a dike to
pratect the facility fram floodwaters.

“The idea came from the people,” says ADC Chairperson

Christopher Tham, "Early results are promising. The elinic s
o

now more likely to remain open during floods.”

The community also addressed gaps In service delivery.
Whern under-five clinics were conducted under a tree,
advocacy through CLM led to the construetion of a
permanent  elinie  at  Nsiranga  uzing Constituency
Development Fund resources, reducing travel distances
and improving conditions for mothers and children,

Te overcome long distances for HIV services, community
rembers Introduced a group drug cellection system, where
one person collects antiretroviral therapy for others. This
has reduced missed treatments and improved adherence.
Maoblle clinies have also become eritical, bringing services
closer to hard-to-reach areas like Chimombo, especially
during floods. Beyond infrastructure, CLM has strengthened
local systems. Additional velunteers have been trained for
tuberculosis screening, improving early detection.

"These successes show fthe power of community action,” %J."_‘L
says Distriet Health Coardinater Ganizani Masauko. oo _
In a region defined by floods, Mbenje communities are no Thom explaining how CLM approach is strengthening
langer walting for solutions; they are bullding and health systems

sustaining them together. Thelr stery shows resilience,

ownership, ond a model for sua‘;fmnl:ll::re cammunity-driven

health selutions.

A
= |- =

Mambers of Cammunity Led Manltoring at Chirlinga,
Phalombe
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Priority Area 2: Driving Systems Change for Economic Justice and Delivery of Gender-Responsive Public

Services

AAM advanced its economic justice agenda by
influencing policy discourse, public financing, and
recognition of unpaid care work. Alongside policy
advocacy, the organization strengthened access to
inclusive education and early childhood development
services for yulnerable children and communities.

Strengthening dialogue on
macroeconomic policies including care
economy and puEiic debt

Some of the young women whe participated at the
Global Convening Workshop in E:Iil‘l'bll

Through multi-stakeholder sconomy, engogemants
conducted across eight distrlets and national
platferms, ActionAld Malawl successfully elevated
unpaid care and domestic werk as a eritical
sconomle ond policy Issue requiring urgent
attention within national development and soclal
protection framewarks. Furthermore, by convening
governmant institutions, elvil society organizations,
community leaders, women's rights groups, and
development partners, the organization facilitated
evidence-based dialogue negative Impact aof the
current macre-ecenomie policies and propesed a
feminist wellbeing economy centred on investing in
gender-responsive public service delivery,

In  addition, ActionAid Malawl strengthened
collabaration and  sslidarity among  young
feminists, ecivil sosciety organizations, and

governmeant actors, creating Inclusive spaces for
collective advocacy and coordinated actien on
gendar equality ond economic justice. Through
these partnerships, young women leaders and
feminist movements enhanced their capacity to
influence  poliey  discussions, advocate for
responsive public services, and amplify community
voleas In governance processes . As o result, the
initiative not only empowersed young feminist
leaders but also reinforced broader citizen
participation in shaping Inclusive and gender-
responsive development policles.

Threugh the Valuing Wemen's Wark project, a total
of 5,000 young women galned capacity to hold the
state accountable on macroeceonomic policies,
including publie debt, deregulation, and austerity
measuras. These Interventions strengthened thelr
ability to advocate for a feminist well-being
economy and Influence notlonal economic
dizcoursa. Moreover, weconomlc empowearment
interventions like vocational skills has facilitated
selt-amployment of over 200 youth oeross the
cauntry.

Expanding access to inclusive education
alongside campaigning for increased

public and institutional awareness in
gender-responsive public services

ActionAid Malawl continued to make transformative
progress in improving access to quality and inclusive
education, particularly for girls and children from
marginallzed  eommunities, through sustalned
investments in early childhood development, safe
learning  environments, and  community-driven
education systems. During the reperting period, 34 817
boys and girls accessed comprehensive Early
Childhood Development (ECD) services, while 30,9635
children suceessfully tronsitioned from Community
Based Childeare éah'rras [CBCCs) Info  primary
education. These achievements reflect significant
progress In strengthening foundational learning and
ensuring children begin fEair educational journey with
the skills, confidence, and support necessary to
succeed gcademically.

By prioritizing early learning and school readiness,
ActionAld Malowl is  contributing to long-term
improvements in |iteracy, retention, and educational
attainment, which are eritical for breaking cycles of
poverty and Inequality. The organization alse
strengthened collaboration between CBCCs and
primary schools, creating a more coordinated and
child-friendly transition pathway that improved scheol
preparedness and continulty In  learning. This
enhanced coordination not only increased enrolment
ond refention rates but alse reduced barriers that
often contribute te school dropouts, particularly
among vulnerable children.

At the same time, Actiondld Malawl sxpanded dccess
to safe and gender-responsive learning environments
thraugh ongoing infrastructure development, includin
the construction and Improvement of girls' hostels nng
other learner-support focilities. These interventions
have provided safer zpaces for girls fo pursue
education, reduced risks of early marriages and
gender-based violence and enabled mors girds to
remaln In school and complete their education.

A maojor milestone was the significant increase in
occess to early learning and teaching materials,
which rose from 21 percent to 77 percent of targeted
institutions. This substantial improvement
strengthened the gquality of teaching and learning,
enhanced learner engagement, and contributed to
better educational outcomes tor young childran.

Through its child sponsorship model, ActionAid Malawi
directly supported more than 800 children while
simultansausly oddressing wider structural barriers
affecting dccess to  education within entire
communities. Rather than focusing solely on individual
beneficiaries, the organization adopted a holistic
nfprnuch that improved educational opportunities for
oll children within targeted areas. The cumulative
impact of these interventions |s contributing to the
developmeni of more inclusive, eguitoble, and
resilient educotion systems that empower children,
aspacially girls, to realize their full potential ond
become active contributars to Malawi's long-term
social and econamic development.

actonaid
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NATIONAL AND INTERNATIONAL ENGAGEMENTS

Influencing Public Debt Transparency and Accountability through FAD Confererice

Stokeholders after
t
Financing tor
Development
Conterance

ActionAld Malow: successtully led high-level national advococy efforts aimed at strengthening social
aecountability, debt justice, and gender-responsive public serviee delivery In Malawl. A major ashievemeant was
the faciltation of a national dielogue an financing for development, which braught together key stakehalders to
challenge IMF-imposed austerity measures, wage bill constraints, and opague debt negotiations attecting health
and education systems. The resulting position paper strengthened evidence-hased odvocacy for debt
restructuring, Increased transparency, inclusive sconomic governanee, and expanded investmant in frentline publie
services. These interventions elevated citfizen volces and civil society participation In public finance discussions
while highlighting the disproportionate impost of debt and austerity on women and vulnerable communities. The
advasacy contributed to stranger national momentum for reforms aimed at protecting social services, advancing
economic justice, and promoting sustainable ond accountable development governance In Malawi.

Unpacking gains ot 19th MALGA Conlerence

ActionAid Malawi demonstrated strong  long-term  commitment to  strengthening decentralisation, sseial
accountability, and responsive lecal governanee during the 19th Malawi Local Gevernment Association [MALSA)
Annual General Assembly in Mangochl. Through its active participation, the organization highlighted key
achievements In enhancing the oversight capacity of local souncils through targeted trainings In budget tracking,
aceountability, and public finance management. These Interventions have strengthened the ability of couneils ta
eftectively moniter public resources and Improve transparency In service delivery processes. ActionAld Malawt alse
played a eritical role in supporting the development of the local councils’ oversight manual in collaboration with
MALGA, providing a practical framework for Improving accountability systems and institutional governance at
distrist and eity souncll levels.

- {
- Delegates at the
" MALGA conference
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Story of Change: School construction renews dream for Malita

At 12 yoars old, Malita’s dream of becoming o Malowi

Defence Force soldler once seemed uncerfain, Af

Chiltana |-'r|r'|1|:.|r3,.I Sehoal In Dadza District, |ec:|rr||r|g aftan

stopped whenever It ralned. Waler leaked through

grass-thatehed classreams, learners crawded on broken

dests, and many girls missed |essons due to the lack of

safe sanitation facllities. "Onee the rain started falling,

classes had to step immediately,” Malita recalls. "It was

paintul because we wanted to continue learning.”

Chiltana Primory Scheol, which serves mare than 200

learnees from 42 villages, foced years ef neglest.

Temparary  shelers  collapsed  during  storms,

overcrowding affected learning, and girls struggled to

stay In schosl with dignity. Through suppert frem

ActionAid Italy through ActionAid Malaw! and Kasumbu

Women Forum, the community transtormed the school

info a sate and inclusive learning environment. New

classroom blocks, a library, statt room, kite hen shelter, Condiscive learming enviraament af Castana Primery
and gender-responsive sanltation facllities now stand Schaol is unlocking Malita's dream
where traglle shelters once existed.

Waormen in the COMMUnity p|uy@d a !@Udlng rale Im For Mu|||L‘.. the transformation means renswed
mabilizing support and advecating for girls’ dream ef becoming a soldier. "Now | anjay
education, while local people eontributed labour and coming te school" she says. "I believe my
materials, demonstrating strong ownership of the ambition will be fulfilled.”

project. *The environment has changed everything,” Today, Chiltana Primary Seheol stonds o o
says teacher Florenee Chingendo. "Now, even when It powerful example of hew semmunity-led aestion
raing, learning continues.” can create saofe, dignified, and gendesr-
Girls are attending school regularly, learners are responsive education tor every child:

mativated, and enralment has increased signiticantly.

The community |s alsa preparing o school feeding

programme to further support atfendance and

learning.

IMPACT DASHBOARD

PROGRAM PRIORITY AREA 2
Driving Systems Change for Economic Justice and
Delivery of Gender-Responsive Public Services

Sdvocating for economic ustice. shaping inclusive education and earty childhood
development, and advancing gender-responsive public services

IMPACT DASHBOARD
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Prior
Humanitarian Action

ActionAid Malawl continued to strengthen community
resilisnce to elimate shocks by infegrating climate justice,
sustainable livelihoods, ervironmental stewardship, and
disaster risk reduction into Its programming, with a
deliberate focus on women, young peaple, and vulnerable
communities. Through climate justice actions and advocacy
initiatives that reached 25333 pecple, the organization
increased public awareness and community engagement
on climate adaptation, environmental protection, and the
rights of communities most offected by climate change.

At the same time, 24,275 women and young people
odopted agroecological practices and  climate-smart
livellhoed approaches that enhanced food security,
increasad household resilience, and promoted sustainable
natural resource management. More than 3000 farmers
widely adopted agroecolagical farming methods, while
communities expanded reforestation, soll conservation, and
sustainoble land management initiatives, contributing to
improved  ecosystem  restoration  and  leng-term
ervironmerntal sustainability, Increased complionce with
environmental bylaws and strengthened community-led
conservation efforts further reinforced local ownership of
ervironmertal protection initiatives.

Ceallectively, these interventions improved soll fertility,
incraased agricultural productivity, reduced dependence an
costly external farming inputs, and enhanced communities’
capacity to withstand climate-related shocks, laying the
foundation for more sustainable and resilient livelihoods.

Area 3: Advancing Climate Justice, Resilient Livelihoods and

Agroecology is becoming a sustainabls livelihoad for smallholdar farmers impocted by climate crisis 4

Actiondld Molawi alse made significant progress in
strengthening disaster risk reduction and preparedness
systems, particularly in flood- and drought-prone districts
where climate-related disasters cantinue to threaten lives
and livelihoods. Through ecommunity-driven resilience-
building Interventions, the organization strengthened local
disaster planning structures and early warning systems,
enabling communities to better anticipate, prepars for,
and respond to emergencies. A crltlcurﬂchiemmnf was
the successful relocation of 450 households from high-risk
flood zones to safer orecs, significantly ragunlng
vulnerability to recurrent flooding and displacement.

In parallal, ActionAld Maolawl enhonced profection
mechanisms for women and gids In emergency settings,
ansuring that disaster response Interventions addressed
gender-specific risks ond yvulnerabilities often experienced
during crises. Overall, 8,576 women and young peocple
from disaster-prone  communities  benefited  from
integrated resilience dnd livelihood interventions, resulting
In measurable Improvements In preparedness, adaptive
capacity, and risk reduction. Thesa efforts ore
contributing to stronger, more resilient communities
capable of managing climate-induced disosters while
protecting lives, livellhoods, and development gains.

actonaid
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In response to escalating climate-induced food insecurty, ActionAid Malawl delivered targeted humanitarian assistance
and soelal protection inferventions that priaritized dignity, resilience, and recovery for the most vulnerable househelds.
During the reperting peried, 495 househalds in Chiradzulu and Nsanje Lecal Rights Programmes benefited frem eash
tmns?m programmes designed to support women-headed households and families facing severe food insecurity. The cash-
based @ssistance enabled households to meet Immediate food and basie needs with dignity and choice, while also
preventing harmful coping mechanisms such as the sale of preductive assets, school dropouts, or unsafe migration. Beyond
addressing immadiate humanitarian needs, the intervention supported early recovery and small-scale livellhood Investments,
enabling ?ﬂmllles to rebuild resilience and restore economic stability. By linking humanitarian respanse with longer-term
resilience-bullding strategies, ActionAid Malawi contributed to protecting vulnerable cummunlﬂessﬁum deepening poverty
and strengthening their capacity 1o recover from future climate ond economic shocks,

i useld the eash
support from
ActionAid Malawi
to purchdse maize
and.invest part of
it in my tomato
and chicken
business. My
business is
growinq and | can
see my life .
improving through
this business.

| Bvelyn, a-cash

B

“= dndhster support
beneficiaryin
1 Nsanje District.
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National and International Engagements

Demanding a Fair, Inclusive and Localized Fund at a Loss and Damage Conference

Actiondid Malawl and its partners played a significant role )
in advancing climate justice advococy during the 4th
African Regional Conference on Loss and Damage held in NFERENCE ON LO Ll
Lilangwe under the theme, “Accelerating Access to %
Ty

Climate Finance for Impactful Locally Led Loss & Damage LLo
and Adaptation.”

Through active engagement with climate octivists,
gevernment  officials, and eivil society organizations,
Actionfid Malawi omplified calls for equitable and
aceessible climate finance that priortizes communities
most affected by climate-induced disasters. A key
achievement of the conference was the strengthening of
regional dialogue and ecollective advocacy on the urgent
need for rich polluting countries to fulfil their climate
finance obligations unc?suppur‘t locally led adaptation and
loss and damage responses.

The conference olso elevated evidence fram ActionAid's
“Who Owes Who" report, which highlighted the
disproportionate  debt burden carrled by low-Income
codhtries and its negative Impact en Investrment in publie
services and climate resilience. By linking debt justice with
climate justice, the engogements strengthened awdreness
on how external debt and austerity measures undermine
adaptation efforts and community resilience.

The cutcomes of the conference contributed to stronger
regional mamentum for falr elimate financing, Increased
accountability of global financial actors, and enhanced Pregram and Peliey Lead, Wales Chigwenembe,
advocacy for people-centrad climate policies that protect during the 2025 Loss and Damage Conference

vulnerable communities and  strengthen  long-term

resilience in Malawi and across Africa.

IMPACT DASHBOARD

PROGRAM PRIORITY AREA 3

Advancing Climate Justice, Resilient Livelihoods
and Humanitarian Action

Er'wwmq comrmumnbes o withstand cimabe shocks, promoting sustaratie el hoods,
strergthening ervironmental sheaardshin, and delbaring dignified homarstarian asistance
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Story of Change: Mahara ya Mama” Cooperative unlocks
prosperity for Patricia

Before 2020, Patrclia Gondwe, of Chipitika Yillage Village
in Traditional Authaority Chikulamayembe, found farming not
a rewarding adventure. She would simply cultivate maize
and groundnuts for subsistence. Her family life remained
miserable.

"Despite joining Chikulamayembe Wamen Forum in 2020 as
a member of Coalition for Women Farmers [COWFA], my
farming life remained disappointing. | would cultivate o lot
of maize and groundnuts but lacked markets. Out of
frustration,| would sell the erop at a loss,” recounts the 42-
year-cld Patricia.

Her situation mirrored many In Bumphi. Farmers In Rumphi
District, Malawi, are facing increasing hardships due to the
sombined effects of climate changa and poor agricultural
prices. Erratic rainfall potterns, prolonged dry spells, and
recurrent floods have reduced crop yields, making It difficult
for househelds to secure enough food and income.

At the same time, low and unstable market prices for key
crops such as maize, groundnuts, and beans mean that even
when farmers manage o reasonable harvest, thelr produce
does not fetch encugh to cover farming costs or meet
household needs. Thiz double burden has left many farmers
trapped in eycles of poverty, unable te invest in improved
inputs, diversify their Eve-Flhouds, or bulld resiience against
future climate shocks.

Patricia's situation started changing for the better in 2020
after joining “Mohara gha Mama" cooperative under
Chikulomayembe Women Forum. The corporative was
established in 201 to address farming and farm produce
price challenge smallholder farmers were fasing In the area.

In 2024, Patricia got groundnuts seeds loans under the
corporative, She cultivated the groundnuts and managed to
sell it at a record profit through the corporative.

"I managed to earn about K3,5 million from one hector piece
of land. | used port of the meney to buy the water pump to
enable me embark on irfigation farming due to poor and
unpredictable rainfall pattens here,” she says.

Patricia has since cultivated beans on the same one hector
ﬁueca of lond and hopes to make about K5 million by selling

or beans through the corporative in December, 2025, She
credits the corporative and Chikulamayembe Women Forum
for empowering her with knewledge on how to cultivate her
farm using agroecological practices including organic
manure making.

“Through, farming, | am now able to feed my family nnddpﬂy
school fees for my two children whe are now In secondary
schools, something | could barely manage before | joined

Mahkara gha mamea corporative,” she says,

With funding from Actiondid Malawl, Chikulamayember
Waomen Forum has since 2007, been implementing varlous
interventions including addressing vislence ageinst women
and girls, women economic empowerment, girfl education
and agreecolegy farming practices.

The trained 120 ecommunity velunteers [52 males and &8
temales) across four Traditional Authoritles continue to
sansitize others om human  rights,  envirermental
managerment and gender justice. This growing network
ensures that advocacy efforts remaln community-driven and
sustainable even beyond the project’s lifespan.
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Key Achievements on Organizational Enablers

Enhancing Pregram Quality and Effectiveness

ln 2025, Actionbdid Malawi's Participatory Review and
Reflection Process [PRRP] generated valuable
evidence on the impoct of programming in climate
|ustice, resilient |velihoods, socidl protection, gender
|ustice, and inclusive public services, particularly for
wamen, girls, youth, and other morginalized groups.
Rooted in ActionAid Malawi's Human Rights-Based
Approach, the PRREP placed rights helders of the
centre of assessing programme performance, ensuring
that their experiences, perspectives, and prioritios
informed  decision-moking and  accountability
processes.

The FRRP strengthened evidence-based programming
by copturing ecommunity fesdbask, promoting
learning, and informing adaptive interventions. It also
amplified grassroots voices in policy advocacy and
development planning, reinforcing Actiondid Malowl's
commitment to locally led, inclusive, and sustainable
development.

Ta turther enhance programme gquality and alignment
with Country Strategy FPaper Yl, the Malawi 20483

Agenda, and ActionAid’'s Global Strategy, particularly
Strategle Implementation Framework 35, ActionAid
Malawl econducted o comprehensive programme

assessment across all six Local Rights Programmes
[LRPs). The assessment decumented key achievemeants,
best practices, ond lessons learned to guide future
programming and improve Impact.

A major milestone during the year was the successful
handover of the Mkhulambe Locadl Rights Programme,
demonstroting strengthened community ownership,
sustainablility of interventions, ond ActionAld Malawi's
commitment te empowering coemmunities te lead their
own development processes.

Strengthening people culture and organisational development

During the reporting year, the Human Resource,
Organizational Development  and  Administration
[HROD) Unit played a critical rale in strengthening
bdetiondld Malawi's institutional effectiveness by
fostering an Inclusive, enabling, and high-performing
work environment aligned with erganizational
policies and Malawl labour regulations. The Unit
contributed to the implementation of CSP W1 by
strangthening organizational  systems, promoting
feminist |leadership, and enhancing staff capacity to
deliver impactiul programmes.

The Unit championed ActionAid's Feminist Leadership
Frinciples through continuous awareness raising and
capacity strengthening on safeguarding, Protection
frem Sexual Exploitation, Abuse and Haorassment
[FSEAH), and organizational values ameng staff and
partners. These efforts enhanced accountability,
promoted  safer programming  spaces, and
strengthened o culture grounded in human rights,
dignity, and gender |ustice.

To advance the Feminist Leadership Principle of
Care and Caring for Others, the Unit implemented
staff wellness (nitiatives, including psyechosocial
support, health awareness activities, team-building

sassions, and work-life balanee interventions.
These Initiatives Improved staff  wellbeing,
resilience, morale, and collaboration  while

fostering safe, supportive, and Inclusive spaces for
all employees.

The Unit alse invested in digital infrastructure and
connectivity and fdclil’r:ﬁadErﬁcaE and intarnational
trainings for program and finance staff. These
investments  enhanced operational etficiency,
strengthened technical competencies, Improved
programme delivery, and increased organizational
resillience and sustalnability,
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Key Achievements for organizational Enablers

Enhancing ouerslght thmugh Etrengthemng internal governance

-
Members of the General Assembly after touring interventions in Chlrnd:.ulu LEP

In 2025, ActionAld Malawl's General Assembly
gnd Board of Directers continued te provide
strong  strategle leadership and oversight,
reinfarcing the organization’s commitment to
accountable governancea, institutional
effectiveness, and transfermative pragramming
in line with the ActionAid Malawl Country
Strategy Paper [CS5P V). Through regular
quarterly Board meetings, the Boord actively
gulded policy direction, manitored
organtzational performance, strengthened risk
management, and ensured alignment of
programmes  with  national  development
priorities and ActionAld's human rights-based
gppreach.

The increased participation of Beard and
General Assembly members in  programme
Implemantation  and  monitering  enhanced
institutional occountability and strengthened
engagement with communities and partners.

Durlng  the 2025 Annual General Meeting,
mambers undertook fleld visits to appreciate the
impact of interventions implemented by
ActionAid  Malawi  and  partners,  ineluding
CAVWOC and CRECCOM under the Chiradzulu
Local Rights Programme and the CI®RM project
in  Zemba Distriet.  The wvisits  highlighted
significant achievements in cammunity resilience,
citizen participation, gender-rasponsive
programming, yauth engageament, and
strengthened community systems for health and
social aceountability.

The oversight role played by the Bodrd and
Gerneral  Assembly contributed ta  improved
programme quality, stronger partnerships, and
snhanced organizational  eredibility. These
efforts directly advanced CSP VI priarities of
strengthening democratic governance, promoting
social justice, advancing women's rights, and
empowering communities to claim anc]q exarcise
their rights.

AGM members interacting with beneficiaries under Chiradzulu Local Righia Program ¢

actonaid
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MEDIA, COMMUNICATIONS AND CAMPAIGNS
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actionaid

Know Our General Assembly Members

Jacqueline Chiwale Chandiwira Chisi Dr. Rhoda Bakuwa Erad iiret s
Fosition: Convener Position: Member Position: Member Position: Member
Expertise: Media Expertise: Governance Experfise: Human Resource

Expertise: Finance

Ofwa Alide
Position: Member
Expertise: Legal Advocacy

Dr. Chikondi Mpokosa Matasha Mbalule Linda Kabanda
Position: Member Position: Member Position: Member
Expertise: Social Development Expertise: Legal Expertise: Women's Rights

Taonga Kayira Teresa Chirwa Ndanga Winstone Mwale
Position: Member Position: Member Pasition: Member
Expertise: Gender and Expertise: Media Expertise: Media
Governance
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Know Our Board of Directors
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Pilirani Chumea ﬁ’nuitilu M;pila‘:h ; gr.s:;urph; Kajumi
Position: Chalrperson osition: Vice Chairperson osition: Director
Expertise: Audit Expertise: Programme and Policy

Expertise: Legal

Isaac Maere

Madalitso Chapera Ngwira Reverend Towera Masiku Position: Director
Position: Director Position: Director Expertise: Audit
Expertise: Development Expertisa: Conflict Management

Communication
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Steven Kungala David Guta

Position: Director Position: ActionAid
Position: Director Position: Director

Expartian: Nsrecm Byeciimos Expertise: Education Expertise: Communication e praas ifrithee

and Administration Expertise: Finance

Grace Nyambae Dr. Jean Marie Nyiringabo
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Know Our Senior Management Team

Yandura Chipeta
Position: Executive Directaor

Wales Chigwenembe Fred Mphunda
Position: Programme and Position: Acting Finance and
Policy Lead Grants Lead

Manferd Munthali Fleteher Simwaka
Position: Human Rescurces Position: Acting Business
and Administration Manager Development, Grants

Management and
Communication Manager
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Our Partners In Social Justice
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ActionAid Malawi

Financia! Statements for the year ended 31 December 2025
General Information

Country of incorporation and domicile
Nature of business and principal activities

Registered office

Business address

Postal address

Bankers

Auditors

Legal advisors

Makawi

It is engaged n development advocacy and relief work across three
prionty areas which include: eradicating poverty and fighting social ar
gender injustice

M. Filirani Chuma

Mrs. Jika Shaibu Mapila

Mrs Madalitso Chaphela Ngwira

Dr. Murphy Kajumi

Wr_Isaac Maere

Mr Steven Kungala

Mr_ David Guia

Rev. Towera Masiku

Ms Grace Nyambo

Dr. Jean Marie Nyiringabo

Ms. Yandura Chipeta

ActionAid Malawi
Area

Area 9, Plot No. 97350
Liongwe

P.O. Box 30735
Capital City
Liongwe

Standard Bank of Malawi, Natonal Bank of Malawi, First Discount
House

AMG Global
Chartered Accountants

HoneyDew Villas
Area 14

P.O. Box 30440
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ActionAid Malawi
Financia Statements for the year ended 31 December 2025

Directors’ Responsibilities and Approval

The directors are required in t2rms of the Companies Act of Malawi o mamtan adequate accounting records and are
responsible for the content and integnty of the financial statements and related financial information included = this report. It is
their responsibility to ensure that the financial statements fairly present the state of affairs of the organisation as at the end of
the financial year and the results of its operations and cash flows for the perod then ended, in conformity with Intemational
Financial Feportng Standards. The extemal auditors are engaped fo sxpress an independent opnion on the Snancal
statements.

The fnancai satemsnts are prepared in Jccordance with Intematonal Financal Reporting Standards as issued by e
intermational Accounting Standards board, |AS 20 Directve as msued by the institute of Chartersd Accountants in Malaw
(ICAM) and are based upon appropnate accounting policies consstenty applied and supported by reasonabie and prudent
judgements. and estimates.

The direciors. acknowledge that they are ultimately responsible for the system of intemal financial control established by the
organsation and place considerable imporance on mamiaining a strong control eméronment. To enable the dirscions to mest
thess responsibities, the drectors set standards for mtemal control aimed at reducing the rsi of emor of loss in @ cost-
effectve manner. The standards nouds the proper delegabon of responsbities within a ciearly defined framework, #Fective
accounting procedures and adequate segregaton of duties to ensure an acceptable level of risk. These conirols are monitoreg
throughout the organisston and all employess are required to mantan the highest ethical standards n ensuring He
organsation's business s conductsd in 3 manner that n all reasonable croumstances s abowe reproach. The focus of risk
management in the organsabon = on dentfyng, assessing managing and monitorng all known forms of risk across fhe
organesation, While operating nsk cannot be fully eimnated, the organisation endeavours fo minmse # by ensunng that
approprate infrastrecture, confrols, systems and ethical behawviour are applied and managed within predetermined procedures
and consifaants.

The directors are of the opinion, based on e nformation and explanations given by manapement. that the system of intemal
WMWMWMMMWWﬂmMMMHMMMﬂMW
statements. However, any system of intemal financial control can prowsde only reasonable, and not absolute, assurance against
miateral missatement or loss.

The directors have revewed the organisation’s cash flow forecast for the year to 31 December 2020 and, in ght of this review
and the current financial position, they are satiefied !t the organisation has or had access to adequate rescusrces to continue
in operational existence for the foreseeabie future.

The externsl auditors are responsible for independently auditing and reporting on the omanmsation's financial ststements. The
financial stalements hawve been examned by the organisation’s extemal audiors and their repor s presented onpages S d.

T statements which have been preparsd on the o

%ﬂrﬁu& 2028 snd maqmmmrlmwhm e s, were approved by Mw directrs on
Tl stalomerits
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Iindspendent Auditor's Report

To the Mombers of Actcrmbd Malawi
Opinisn

We have audied the financi sl stalements of Actiondid Malawl sel oul on pages 7 1o 18, which compries the stalemant
fnancial postiion as &t 37 Desambar 2004 statement of incoma and expandiiure, stalement of Eungu In furds n:.tf

:l-hnur:ﬂnf cash Nows for the year then ended, and noles to the finencizl staterments. including material accounting policy

in our opinion. ihe inancial alamments Goasent niry. i all imaledial respects, T Ana nclel positon of AcBonssd Mg law as at
41 Docomber 2025, and #s fnancial perfomance and cash Tows for the yoar then endad in acoomdanca wim Intermational
Financial Reporting Standards, |AS 20 Directie as msued by the Instiuls of Chemersd Accountants in Ml (KAM) and
tha requirements of th= applicable donor agresmant .

Basis for Opinion

Wa contuctas our audl in accordance with Intematonsd Standards on Saedi Our responsiblites under thoss standards
ars further described in the Awditors Responaibilitios for the Audit of he Fn-:rgrm Slstemants ssction of aur repor, We §ie
indapandent of the company in accordancs with the Intemnational Ethics Stendasds Board for Ascountants’ Intermational
Code of Ethics for Professlonsl Accountants (inciuding Intermational Independence Standerds) (Peis 1, 3 snd 48] ((ESBA
Coda) and ofer ndepandanos requirements applicable o pedonming sudils of financisl stalemenls in Makbwl. Wo have
fulfilled our olher ethical responsbiliies i sccordance with tha IESBA Code and In Bocordeancs wilth omar sthical
Teguiernents spplicable (o performing audiis in Maiawi. We balieve that the audid svidenoe we have obiaimed & sulficisnt
end approprists to provide a basis for our opinion,

The direciors are responsible for the other information. The other mformation comprizes the Information included In the
documant Uled “Acborfid Melpwl finencisl siaiements for the year ended 31 December 2029% which includes the
[Hrechors” Aeport as requined by the Companies &ct of Malawi. The other information doss not include the Rhancial
wlalemenie and our ouditors regor theison.

Chir ol hen o he Nnenclel slelemen s does Nol covar the othad Information and we do Aol axprass an audil opinlon or sny
form of assurancs condusion Marasn.

In connecton with our audit of the financhal statements, our responsibility ia to read the other infarmation and, in doing 8o,
consder whethaer the other information is melerally inconsislend with ihe inenciel statements or our knowledpe obtewwed in
tha audit or cherwise appears (o be materally misstated If bassd on the work we have performad, we conclude that thare
im A malerial misstatemeni of fhis ofber informetion, we am equired D epod thet fact We bave nolhing 1o repost in this
Ty

Responsibilitios of the Directors for the Financlal Statements

Tha direclors are responsible for the preparation and falr presaniation of the financlal slaternmants In accordance with
Intermnational Financial Reporting Standards and the requiremants of the Companies Act of Malpwi, and for such intemal
canirol as lhe directors delenmins s necsssary io enable the preparstion of fnanciel stelemanis el sre free from matscia)

misstatemant whather dus o fraud or sror.

Tm thea financial stalements, the direciors are responsibie for assessing the organisaton’s ability 1o contines Bs 8
@ cancern, cisclosing, mlum. matiers relaled 1o going concam and using iha gﬁnn concmm basi of sooourning

unless the dimctors ethar i liquidaie the oganisation or o coase operations; of have no realsbc afernative but o

[LL ]

Auditora Reaponaibilitiea for the Audit of the Financial Satementa

Our ob|actives are to obian masanable asaurancs about whathar tha financial sislemants aa s whola are fres from malerial
nil-ﬂaLm-'n. whether due o fraud or ermor, and to issus an auditor's report that includes cur cpinion, Reasonabis
asaurafce (B 8 high lavel &f sssurance, but s nal & guaranbes ihal an sudil conduciad in acsoriance with |ntermational
Standarnds on Audilng will ahways datect 3 malerial mgslatemanl when L exisls. Msslatemanls can arfse from freud ar e
and are conedarsd maledal  individually or in the aggragsie, they could reaeonably bo expected o influsnca the
economss decalong of ussrs takan on ihe betis of theae financ el sidsmenta.
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Independent Auditor's Report

As part of an audit in accordance with International Standards on Auditing, we exercise professional judgement and
maintain professional scepticism throughout the avdit. We also;

Identify and assess the nsks of matenal misstatement of the financial statements, whether due 10 fraud o emar,
design and perform audil procedures responsive to those nsks, and obtain audit evidence that is sufficient and
appropriate to prowide a basis for our opinion. The rsk of not defecting a material misstatement resulting from
fraud is higher than for one resulling from ermor, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the overrida of intemal control

Obtain an understanding of intemal control relevant to the audil n order to design audil procedures thal are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectivenass of the
ogamisations intemal control

Evaluate the appropriaiensss of accounting polices used and the reasonableness of accounting estimates and
related disclosures made by the directors

Conclude on the approprateness of the directors’ use of tha going concem basis of accounting and based on the
audit evidenca obtaned, whether 8 matenal uncerainty exists related fo events or conditions that may cast
significant doubt on the organisation’s ability to continue as a going concern. If we conclude that a matenal
uncertainty exsts, we are required fo draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. COur conclusions are based on
the audit evidence obtained up to the date of our suditor's report. Howewer, future events or conditions may
cause the organisation 10 ceasa to continue as a going concam

Evaluate the overall prasentaion, structure and content of the financial statements, including the disclosures, and
whether the financial slatements represent the underiing transactions and events in a manner that achieves fair
presentation

We communicate with the directors regarding, among other matters, the planned scope and timing of the audi and
significant audit findings, including any significant deficiencies in intemal control that we identify during our audit

The engagoment partnoer on this audit resulting in the independent auditor's repont 15 Dr. Josoph Mangantani.

AL

AMG Global

Dr. Joseph Nangantani
Chartered Accountants

20% June, 2026
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